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ABSTRACT 
The aim of this study was to determine factors affecting performance of store keeping 
units in Kenya with reference to Umma University. The specific objectives of this study 
were to determine the effect of top management support, lead time, training and storage 
capacity on performance of store keeping units in Kenya. The study is expected to be of 
great benefit to the management of Umma University, other universities and other 
researchers for future reference material. Descriptive research design was used; the target 
population was 100 employees where a sample size of 50 respondents, 50% of the target 
population was used. Questionnaires comprising of both closed and open ended questions 
were used to collect data that was analyzed both qualitatively and quantitatively and 
presented through figures and tables. The study findings discovered that top management 
support, lead time, training and storage capacity affect the performance of store keeping 
units in Kenya. The study recommends that the top management within the organization 
should ensure that there is well coordination among all organization employees to 
enhance efficiency and effectiveness in the performance of store keeping units. The 
organization management should plan, communicate and coordinate well with its 
suppliers to ensure that orders placed are delivered on agreed time frame to help the 
performance of store keeping units as there will be cases of plan rescheduling. The 
organization should continuously train its employees to help in updating and upgrading 
the employee’s skills and knowledge on how best to undertake organization operations 
like the store keeping function and the organization should ensure that it has its store 
keeping units equipped with latest technological facilities and be spacious to ensure better 
and long preservation of its materials to save chances of spoilage and deterioration. 
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OPERATIONAL DEFINITION OF TERMS 
Lead Time This is a time that elapses between the placement of an 
order and the receipt of the order into inventory 
Managerial Support This is the total commitment that organization leadership 
provides for the organization for its success. 
Storage Capacity This is the amount of storage data that a device or a system 
can accommodate. 
Training This is a systematic process of acquisition of skills, 
knowledge and attitude to enable the participant to perform 
specified task or job development. 
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CHAPTER ONE: INTRODUCTION  
1.0 Introduction 
This chapter introduces the background of the study it includes the statement of the 
problem, objectives of the study, research questions, significance of the study, the 
limitations of the study and the scope of the study. 
1.1 Background of the Study 
According to Wat (2016), a Stock Keeping Unit (SKU) could be a product and 
repair identification code for a store or product, usually displayed as a machine-
readable code that helps track the item for inventory. A Stock Keeping Unit (SKU) ought 
not to be assigned to physical product in inventory. Often, Stock Keeping Units 
are applied to intangible however billable product, corresponding to units of repair time 
or warranties. Stock Keeping Units are usually utilized in catalogs, physical and on-
line retail stores, warehouses and products fulfilment centres. Every business creates a 
unique Stock Keeping Unit for its product and services.  Stores use Stock Keeping Units 
for deciding that things are available and which require rearrangement, as a technique of 
growing profits. 
Although Stock Keeping Units completely different from common model numbers that 
some various businesses organizations may tend to embrace model numbers in 
SKUs. an SKU’s alphabetical code, sometimes a mixture of concerning eight characters, 
reveals a product’s details, similar to color, size, style, price, manufacturer and complete. 
SKUs usually classified by products for easier analysis. For instance, 25-10xxx is an 
element of a SKU selected for electrical ovens.  Businesses attach Stock Keeping Units 
to completely different products in one class so shoppers could compare characteristics 
of varied things in this cluster, For some instance, the Amazon.com suggests that 
products relating to things in shoppers’ electronic carts supported Stock Keeping Units of 
the product being purchased. Once a consumer buys a selected DVD, Amazon displays 
similar movies purchased by different customers, supported Stock Keeping Units info. 
This technique encourages getting extra things to extend the company’s revenue (Hyland, 
2013). 
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According to Beckers (2012), as a result of organizations produce Stock Keeping Units 
internally for keeping track of their inventory, Stock Keeping Units vary among 
businesses. This can be helpful in advertising once retailers show their SKU in reference 
to things being displayed. For example, Shoppers cannot confirm whether or not 
they could read an equivalent icebox at different stores supported the Stock Keeping 
Units alone. This stops competitors from matching publicized costs and decreasing sales 
for Sears, that is that the company paying for the advertising. 
 
1.2 Statement of the Problem 
Although performance of store keeping units’ utilization is currently no longer a new 
strategy, there are still some serious practical problems that are yet to be addressed. Many 
research organizations have been experiencing a challenge over performance of store 
keeping units. Despite the usefulness of performance of store keeping units as one of the 
entry point to prevention of many store keeping challenges, the performance of store 
keeping units is still a challenge among many organizations in Kenya. Several measures 
have been put into place to curb for this challenge. This problem has led to poor response 
on customer demand, unexpected organization cost and slow growth and development of 
the organization. Therefore it is from the above concern that brought has about the desire 
by the researcher to conduct a research to determine factors affecting performance of 
store keeping units in Kenya in order to address this problem for better performance of 
the organization. 
 
1.3 Objective of the Study 
1.3.1 General Objective 
The general objective of this study was to determine factors affecting performance of 
store keeping units in Kenya with reference to Umma University 
 
1.3.2 Specific Objective 
i. To determine how top management support affects performance of store 
keeping units in Kenya. 
ii. To investigate how lead time affect performance of store keeping units in 
Kenya. 
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iii. To determine the effect of training on performance of store keeping units in 
Kenya. 
iv. To find out how storage capacity affect performance of store keeping units in 
Kenya. 
1.4 Research Questions 
i. To what extent does top management support affect performance of store keeping 
units in Kenya? 
ii. How does lead time affect performance of store keeping units in Kenya? 
iii. To what extent does training affect performance of store keeping units in Kenya? 
iv. How does storage capacity affect performance of store keeping units in Kenya? 
 
1.5 Significance of the Study  
1.5.1 Management of Umma University 
The findings and recommendations derived from this study will be expected to help the 
management of Umma University to get required information in relation to the topic 
under study to enhance the organization effectively conduct its operations. 
1.5.2. Other Universities 
The findings and recommendations derived from this study will be intended to help other 
government universities that are experiencing the same problem of performance of store 
keeping units to develop effective measures that can guide them in formulating better 
ways that will help them to solve the problem for better existence of the organization. 
1.5.3 Other Researchers 
The study will be beneficial to the present and future researchers as the study will be used 
as reference material enabling researchers to carry out more research in this field and 
other related fields of research. The research study methodology and procedures may also 
be helpful to other researchers in assisting them to test or examine the findings derived in 
this research work. 
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1.6 Scope of the Study 
The study aimed at determining factors affecting performance of store keeping units, a 
case study of Umma University located along Kajiado-Namanga Road  
in Kajiado County will be used. The study target category comprised of the top level 
management, middle level management and the operational staff that summed to 100 
employees of Umma University. This research study is expected to take a period of three 
months from July to September 2018. 
1.7 Chapter Summary 
This section outlines what is contained in chapter one. It contains the background of the 
study that outlines various contributions of various authors on the main theme on the 
topic under study. It also contains the statement of the problem that outlines the aim and 
the need for conducting this research study, objective of the study that are developed 
from the independent variables that are said to affect the topic under study, the 
beneficiaries of the study and the geographical area, target population and the time scope 
the study took to be complete. 
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CHAPTER TWO: LITERATURE REVIEW 
2.0 Introduction 
This chapter introduces the literature review and proceeds with highlights on empirical 
literature, focus on the dependent and independent variables, gives a critical review on 
major issues, expounds on the summary and gaps to be filled by the research and 
concludes with the conceptual framework.  
 
2.1 Theoretical Literature Review 
The research focused on theories which explain the various factors which affect the topic 
under study. The Principle-Agent Theory and Theory of Constraints will be used in this 
study. The theories will help in explaining and providing a sense in relation to 
performance of store keeping units. 
 
2.2 Empirical Literature Review 
2.2.1 Top Management Support and performance of store keeping units 
According to Epstien (2005), several managerial activities create employees’ behaviors 
and responses in ways in which improve service quality. Management commitment to 
service acts as a vital operate in satisfying the customers’ necessities. Lack of 
commitment from the top leadership is the main reason of service quality failure. Service 
quality happens once employees have the contact with customers; hence, employees’ 
behaviors will influence customers’ perceptions of the service. The author has not 
indicated the answer to lack of high management commitment and so this gap 
was filled by this study. 
 
According to Wong (2014), well satisfied employees from the management 
commitment can perform wonderful service behaviors by delivering the organization 
promise, making an honest image, promoting its services and product, and 
providing higher services than the competitors. Once some organization workers feel that 
their work is humiliating, they end up providing poor product and services to customers. 
They finally lead to decline of customer’s loyalty and confidence to the organization. The 
author has not told us how we will deal with the situation where employee will provide 
poor services to customers and therefore this study was conducted to fill this gap. 
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The role of top management commitment in quality management implementation in any 
organization main focus is on employee management (Robert, 2012). The target of 
quality is higher achieved by the highest management commitment. High management 
commitment empowers their workers to realize quality. As we agreed from the author 
that top management main focus is on employee empowerment, the author has not told us 
what will happen if the top management will not focus on employee empowerment and 
therefore this study was conducted to fill this gap. 
 
Top management takes primary responsibility for providing enough financial support and 
necessary resources for success performance of store keeping unit. This involves 
providing the needed people for the implementation and giving appropriate amount of 
time and resources to get the job done. A store keeping unit requires a sizeable budget to 
implement and maintain. If top management does not understand how the performance of 
store keeping unit brings the benefits to the organization, they will not be willing to 
allocate valuable resources, time and efforts of implementation. Managers should 
legitimize new goals and objectives. A shared vision of the organization and the function 
of a new developed system should be communicated to employees. New organizational 
structures, roles and responsibilities should be established and approved. Policies should 
beset by top management to establish new systems in the company. In times of conflict, 
managers should mediate between parties (Roberts, 2012). As this is true that top 
management provides financial support and adequate resources to the organization, the 
researcher has not told us what will happen to an organization that lacks enough finance 
and therefore this study was conducted to fill this gap. 
 
For system acceptance the foremost required support comes from high management. The 
project should receive approval from high leadership in reference to business goals and 
objectives. This may be achieved by fastening management bonuses to project success. 
The strategic leadership should be committed and be willing to allocate enough 
resources and energy for this project; there total involvement could be a key for the 
success (Wong, 2014). There are cases wherever high leadership will involve in project 
implementation however they will lack skills and knowledge on however best to facilitate 
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it, this can be a challenge that the researcher has not indicated how best to solve it and 
therefore this study will aim at determine measures on how best to solve it. 
 
2.2.2 Lead time and performance of store keeping units 
According to Saunder (2009), lead time is the time needed to prepare bids, the time 
required to make an award and place an order, the time required to receive the delivery, 
and the time between receipt and payment are all defined as lead time. Lead time is also 
defined as the time that elapses between the placement of an order and the receipt of the 
order into inventory, lead time may influence customer service and impact inventory 
costs. Without it, no business activity can be performed, whether, it being a service 
organization like hospitals and banks etc. or manufacturing or trading organizations. 
Irrespective of the specific organizational setting, inventories are reflected by way of a 
conversion process of inputs to outputs. 
 
Lead time is a key performance indicator that, besides being a crucial measure of service 
levels, it is the only parameter in the organization objectives scheme described by 
Sumner (2009) that supports both lower manufacturing costs and high sales. Hence 
insight into how lead times might vary with factors such as arrival rate, variability and 
batch size is essential for effective planning and scheduling. Historically the purchase 
decision has been dependent mainly on the price. Nowadays the choice of supplier not 
only depends on price but also on “the cost of time” while the customer is waiting for the 
delivery. The sourcing process has become more complex for the purchaser as there 
should be considered not only cost efficiency, but also responsiveness of material flow. 
 
According to Roberts (2012), many companies now days have reduced lead times from 
months to weeks, days to hours and days. Lead time has become an important element of 
a campaign to increase the competitive of many companies the objective of lead time 
reduction is highlighted by the fact that it is one of the few strategies that comply with 
production planning and sales control. The effect of shorter lead time can only be 
considered beneficial they can be achieved without undue sacrifices in other areas such as 
quality and throughput. 
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One basic issue in most firms is to fulfill the client’s order cycle (the time the customer is 
willing to attend for the delivery) with supply time interval (the time for the provider to 
complete the method from receiving the order to delivering goods) not managing which 
will cause the time interval gap. This gap is specially a drag in longer flows as a result 
of normally the ultimate client will not be willing to wait longer simply because the 
sourcing is finished globally. According to Christopher (2008), the attainable ways in 
which to shorten lead time gap is shortening the supply time interval by the help of such 
tools as offer chain mapping and bottleneck management. At the same time, the 
customers’ order cycle can be stirred nearer by increasing the demand visibility. 
 
Ackroyd (2009) states that to achieve success, organization must think about factors that 
result to increase lead time since if things arrive late, sales could also be lost, production 
halted, and penalty clauses could also be invoked by unhappy customers. The power of 
suppliers or organization to deliver production and services within the most effective and 
effective lead time, can thus be their key to sensible performance and success. The 
advantages of getting shorter lead times include: magnified client satisfaction 
by determination several client issues like shortage, larger flexibility and lower 
inventory, higher client services, higher revenues, and increase profitableness, fast 
delivery of products and services to the client. The consequences of shorter lead 
time will solely be thought-about helpful as a result of they will be achieved while not 
undue sacrifices in different areas love quality and output. 
 
2.2.3 Staff Training and performance of store keeping units 
Training is a systematic process of acquisition of skills, knowledge and attitude to enable 
the participant to perform specified task or job development. The objectives of an 
organization policies, processes and programs for the delivery of learning and training is 
to achieve its human resource development strategies by ensuring that it has the skilled, 
knowledgeable and competent people (Henry, 2009). This is necessitated by the fact that 
employees have had to adapt to rapid technological changes, improved product and 
service delivery, quality and boost productivity to stay competitive. Employees today 
need skills in team building, decision making and communication as well as 
technological and computer skills.  
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Kavanagh (2010) commented that for a successful human resource information system, 
appropriate training should go to all human resource staff, line managers, as well as other 
employees. User training should be emphasized, with heavy investment in training and 
re-skilling of developers in software design and methodology. Employees need training 
to understand how the system will change business processes. There should be extra 
training and on-site support for staff as well as managers during implementation. A 
support organization is also critical to meet users’ needs after installation. The author has 
not indicated to us what the organization without enough funds to conduct training 
programs will do to enhance this function and therefore this study was conducted to fill 
this gap. 
 
According to Saunders (2009), a well-planned employee training program should result 
in reduction in waste and spoilage, improvement in methods of work, reduction of 
learning time, reduction in supervisory burden, improvement in quality of products, 
improvement of production rate, improvement of morale and reduction in grievances, 
improvement in efficiency and productivity. However, he also observed that, like any 
other business process, employee training can be very wasteful it if it is not carefully 
planned and supervised. Without a logical systematic approach, some employee training 
may be given which is not necessary, and vice versa, or the extent of the employee 
training may be too small or too great. The researcher has not told us what will happen to 
an organization that will conducted training programs to its employees and they decide 
resign from work and therefore this study was conducted to fill this gap. 
 
According to Raja (2006), the fundamental aim of training is to help the organization 
achieve its purpose by adding value to its key resources; the people it employs. The 
benefits of effective employee training programs are that, employees acquire new skills 
and knowledge on how best to undertake organization operations. It also helps in 
minimizing some unexpected organizational cost like: learning cost, speed and overall 
organizational productivity. As we agree that the aim of training is to develop skills and 
competence of employees, the author has not indicated to us what will happen to the 
employees if training programs will not help them to acquire skills and knowledge 
 
10 
 
Training involves the following benefits; Reduction of learning time and costs. People 
learn the job quickly to the required standard safety and with minimum waste of materials 
or damage of equipment and improved job performance. This translate into increased 
output and improved quality of work done on time, less supervision which is achieved 
through reduction of problems such as absenteeism, accidents or injuries. Better 
recruitment and selection training opportunities help to attract the right type of employees 
from the labor market and reduced labor turnover by developing employees potential and 
job satisfaction through improved goods and services (Trkman, 2005). 
 
2.2.4 Storage Capacity and performance of store keeping units 
Storage capability is defined as the quantity or amount of storage information that a 
tool or a system will accommodate (Raja, 2006). These storage systems area units are 
common in customers facing data technology, in enterprise coming up with systems 
or alternative larger systems for correct functioning. So as to reinforce higher and 
presence storage capability, data technology professionals use terms like kilobytes, 
megabytes and gigabytes. 
 
Storage systems are often skillfully organized with alternative organization functions so 
as to store materials that area unit to carry materials until when they are required. 
Organization materials always are available in various varieties from consumer 
products. Various systems of storage area unit are basic of each supply organization. The 
task appointed to storage systems area unit is to position materials into storage then 
holding the materials in fixed position within the storage system and eventually take 
away materials from storage and area unit typically known as order choosing (Marck, 
2016). 
 
According to Robert (2012), a good storage system is one whereby the functions of stores 
department are carefully planned and coordinated to attain the objectives of 
storekeeping with success. The aim of an organization storage system tend to aim 
at smooth functioning of the whole and entire enterprise functioning, good and effective 
coordination between various and completely different functionaries within the various 
organization department furthermore as between alternative department within the same 
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organization, rejection of all kinds of delays, wastages and spoilage, reduction of 
operational value in the slightest degree levels together with in time and energy within 
the accomplishment of employment and it ought to additionally aim in 
separating getting functions from the materials organization. It should be looked after 
by an independent executive separately chargeable for his assignment and answerable to 
the chief executive. 
 
Jackson (2012) maintains that, the success of storage system performance depends 
on numerous internal options and their coordination. These consist of storage capability 
or equivalent storage density, simple access to storage locations, complexness of the 
interior structure and level of data technology. Because of high level of organization 
output, storage systems typically tend to use areas allotted for warehouse duties. This can 
be a positive advantage to a financial manager because it assists in minimizing of 
warehouse labor needs and high operation cost that that may result to organization low 
output. 
 
2.3 Summary and Gaps  
According to the literature review, the past authors have agreed to a large extent that top 
management support, lead time, staff training and storage capacity affects performance of 
store keeping units. Despite this fact, there is a need to conduct the same study in relation 
to Kenyan case to enhance filling in this gap left by the previous researchers. 
 
2.4 Conceptual Framework 
This is a pictorial presentation that outlines how variables under study relate. In this case 
of study, the independent variables are top management support, lead time, staff training 
and storage capacity while the dependent variable is performance of store keeping units. 
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Independent Variables                            Dependent Variable 
 
 
 
 
 
 
Figure 2.1 Conceptual Framework 
 
2.5 Operationalization of Variables 
Figure 2.2 Operationalization of Variables 
Variables Parameters  Measurement Toll of Analysis 
Top 
Management 
Support 
 
a) Positive attitudes 
b) Management priorities 
c) Level of commitment 
d) Frequency of attendance 
Questionnaires  
(5 point likert 
scale) 
Frequencies 
Percentages 
 
Lead Time 
 
a) Correctness 
b) Timely 
c) Completeness  
 
Questionnaires  
(5 point likert 
scale) 
Frequencies 
Percentages 
 
Staff Training 
 
a) Number of training 
programs 
b) Staff training selection 
c) Type of Trained skills 
Questionnaires  
(5 point likert 
scale) 
Frequencies 
Percentages 
 
Storage 
Capacity 
 
a) Equipments 
b) Storage Space  
Questionnaires  
(5 point likert 
scale) 
Frequencies 
Percentages 
 
 
Staff Training 
Top Management Support 
Performance of store keeping units 
Lead Time 
 
Storage Capacity 
 
13 
 
2.6 Chapter Summary  
The chapter has addressed the theories underlying the topic under the study and also the 
factors performance of store keeping units. Various empirical reviews have addressed the 
various relationships between top management support, lead time, staff training and 
storage capacity on performance of store keeping units. They have suggested have agreed 
that the independent variables above affect the topic under study, but this is a general 
view and hence this study was conducted to determine factors affecting performance of 
store keeping units in Kenya. 
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CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 
 
3.0 Introduction 
This section clearly outlines the research methods that were used in conducting this 
study. It provides various explanations on why various methods and designs have been 
applied in relation to this research study. 
 
3.1 Research Design 
According to Frederic (2010), a research design is the set of methods and procedures 
used in collecting and analyzing measures of the variables specified in the research 
problem research.  Descriptive research design was used. The design was appropriate 
method of the study because it explains the states of affairs as it is, a researcher provided 
only what is happening. It also made the use of samples of the population thereby making 
the study cheaper and less time consuming. This design also attempted to obtain complete 
and accurate information of the situation (Denning, 2011). 
 
3.2 Target Population 
The target population of the study was 100 employees of Umma University that were 
drawn from the following: top level management, middle level management and the 
operational staff as presented in the following table 3.1 below  
Table 3.1 Target Population 
Description Frequency Percentage 
Top Level Management        2 2 
Middle Level Management 
Operational Staff 
       6 
       92 
6 
92 
Total       100 100 
 
3.3 Sample and Sampling Technique 
A sample is a subset of a population. Sampling is the procedure a researcher uses to 
gather people, places or things to study. Stratified random sampling technique was used 
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since the population is heterogeneous. A sample size of 50 respondents was used. 
According to Mugenda and Mugenda (2008), a sample size of between 30% and 50% of 
the population size is adequate for analysis and reporting.  
 
3.4 Instrument 
A questionnaire is a set of printed or written questions with a choice of answers, devised 
for the purposes of a survey or statistical study (Denning, 2011). Questionnaire 
comprising of both open that provides spaces for respondents own opinions and closed 
ended questions that provides multiple choices for the respondents were used in 
collecting information for this study. Questionnaires were considered as an appropriate as 
they promote the confidentiality of the data information collected (Festing, 2012). The 
use of questionnaires also makes the researcher to capture a lot of information as the 
researcher can ask as many questions as he may wish. 
3.5 Pilot Study 
According to Frederic (2010), a pilot study is a small scale preliminary study conducted 
in order to evaluate feasibility, time, cost, adverse events, and improve upon the study 
design prior to performance of a full-scale research project. The researcher used five pre-
testing questionnaires that were distributed and according to their responses which 
represented 10% of the sample size according to (Mugenda and Mugenda, 2008) and the 
whole questionnaires were successful filled, an indication that the final study was to be 
successful. Those who participated in this pilot study were not included in the final study. 
 
3.5.1 Validity  
Denning (2011) defines validity as the degree to which a test measures what it is 
supposed to measure. Content validity was tested. The questionnaire was given to three 
professionals working at the Umma University and the supervisor to critique it. The 
professionals suggested various amendments to enhance validity of data collection 
instrument. The study finally developed a copy of a more improved questionnaire.  
3.5.2 Reliability Test 
According to Mugenda and Mugenda (2008), reliability is a measure of the degree to 
which a research instrument yields consistent results after repeated trials. Test-
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Retest Reliability was tested in this study. Data reliability depends on proper response 
from the respondents. While reliability of a research instrument concerns the extent to 
which the instrument yields the same results on repeated trials; Therefore, reliability must 
be determined because there is generally a good deal of consistency in the results of a 
quality instrument gathered at different times.  To confirm reliability, the study adopted 
Cronbach’s alpha formula. In this approach, Cronbach’s alpha provides a useful lower 
bound on reliability. Cronbach’s alpha generally increased when the correlations between 
the items increase. For this reason the coefficient measures the internal consistency of the 
test. Its maximum value is 1, and usually its minimum is 0, although it can be negative.  
According to Langley (2014), a commonly-accepted rule of thumb is that an alpha of 0.7 
indicates acceptable reliability and 0.8 or higher indicates good reliability. Very high 
reliability (0.95 or higher) is not necessarily desirable, as this indicates that the items may 
be entirely redundant. These are only guidelines and the actual value of Cronbach’s alpha 
depend on many things such as the number of items increases, Cronbach’s alpha tends to 
increase too even without any increase in internal consistency. The goal in designing a 
reliable instrument is for scores on similar items to be related (internally consistent), but 
for each to contribute some unique information as well. 
 
3.6 Data Collection Procedure 
This is a procedure that the researcher used during the data collection. The questionnaires 
were distributed effectively to the selected sample by the researcher and the researcher 
gave the respondents the way to conduct this process. The researcher also ensured that 
the respondents have been given enough time to answer all the questions in order for 
them to give out their views regarding their understanding towards the problem under 
investigation effectively.  
 
3.7 Data Analysis Method and Presentation   
Information was summarized, coded and then analyzed both quantitatively and 
qualitatively by use of descriptive statistics. Quantitative technique included frequency 
and percentage frequency and qualitative technique involved content analysis. In the 
quantitative analysis, the information obtained was presented numerically to work out 
frequencies and percentage frequencies. Tables were used to present data. The 
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quantitative data was interpreted and inferences made and presented descriptively using 
figures and tables.  
3.8 Ethical Issues 
3.8.1 Informed Consent  
This means that the researcher could obtain permission from both the institution and the 
management of the organization under study. Since the permission was successfully 
obtained, this study was successful and the information collected did not violet 
organization and the institutions rules and regulations. 
 
3.8.2 Voluntary Participation  
This is an act of ensuring that all participants in this study were willing to participate 
without any force from any person or individual. Therefore, for the success of this study, 
no pressure was imposed to any participant who decided not to continue participating in 
this study. 
3.8.3 Confidentiality  
This means that the obtained information was not made public or accessed by any other 
person, but only the researcher. The questionnaires were designed in a way that, 
respondent’s names were optional for this study. 
3.8.4 Privacy  
This is where the participant has a right to privacy when involved in a research. This is 
one of the most important ethics in research. To ensure privacy was observed preserve 
participants' privacy, the data went through a process which made sure you could not link 
the information to the person.  
 
3.8.5 Anonymity  
This is a state that the respondent does not want to be known at any cost. To enhance this, 
the researcher kept secret all information obtained from various respondents and did not 
share with anyone else. 
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3.9 Chapter Summary 
This chapter explains the design and the methodology of the research study. It contains 
the descriptive as a study design, target population of 100 employees, stratified random 
sampling method as one to be used, the use of questionnaire as data collection instrument, 
qualitatively and quantitatively as methods of data analysis and the use of figures and 
tables as a way that was used to present data. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSIONS 
4.0 Introduction 
Chapter four constitutes the analysis of data, the presentation and interpretation of 
findings that were in relations to the study about the topic under study. 
4.1 Presentation of Findings 
4.1.1 Response Rate 
Table 4.1 Response Rate 
Category  Frequency Percentage 
Response 45 90 
Non Response 5 10 
Total  50 100 
 
The following constitutes the presentation of findings as per the objective of the study. 
The study targeted 50 respondents from which 45 questionnaires were returned while 5 
questionnaires were not returned making a response rate of 90% for returned and 10% for 
not returned. Based on the study findings, the response rate was considered good for the 
final analysis. According to Mugenda and Mugenda (2003), a response rate of 50% is 
adequate for analysis and reporting; a rate of 60% is good and a response rate of 70% and 
over is excellent.  
4.1.2 Gender Analysis 
Table 4.2 Gender Analysis 
Category  Frequency Percentage 
Male 26 68 
Female 19 32 
Total  45 100 
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The presentations showed 68% of respondents were male while 32% of respondents were 
female being minority. The response implies that the gender of respondents in this study 
fairly represented in the study.  
4.1.3 Highest Education Level 
Table 4.3 Highest Education Level 
Category  Frequency Percentage 
Primary Certificate 3 6 
Secondary Certificate 8 18 
College Diploma 22 49 
University Degree 7 16 
Masters & PHD Level 5 11 
Total  45 100 
 
The analysis showing the education level of respondents revealed that 6% of respondents 
had attained primary certificate, 18%, secondary certificate, 49% for college diploma, 
16% for university degree while 11% for masters and PHD level. Greater percentage of 
respondents is learned; therefore, this implied that with the kind of their responsibilities, 
they were well learned and thus the performance of store keeping units can be effective. 
 
4.1.4 Work Experience  
Table 4.4 Working Experience 
Category  Frequency Percentage 
Below 1 year 3 6 
1-3 years 13 28 
4 years and above 29 66 
Total  45 100 
 
The study showed work experience of respondents. In relations to the response received, 
6% have worked for a period less than 1 year, 28% for 1-3 years and 66% of respondents 
over 4 years and above. Based on the majority of respondents majority had worked for a 
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period between 4 years and above, implying that they had experience and background 
information about the performance of store keeping units in this organization. 
4.1.5 Age Brackets 
Table 4.5 Age Brackets 
Category  Frequency Percentage 
18-23 years 3 5 
24-29 years 8 12 
30-35 years 22 51 
36 years and above 7 32 
Total  45 100 
 
The analysis showing the age brackets of respondents revealed that 5% of respondents 
have 18-23 years, 12% for 24-29 years, 51% for 30-35 years while 32% for 36 years and 
above. This shows that, majority of employees are middle aged and thus they can still 
perform effectively. 
4.1.6 Organization Levels 
Table 4.6 Organization Levels 
Category  Frequency Percentage 
Top Management Support 1 2 
Middle Level Management 3 6 
Operational Staff 41 92 
Total  45 100 
 
The findings indicate the analysis of the organization levels of respondents. According to 
the findings 2% of the respondents were in top level management, 6% are in middle level 
management while 92% were the operational staff. According to the study findings, 
majority of employees in this organization are operational staff. 
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4.1.7 Top Management Support 
Table 4.7 Effect of top management support on performance of store keeping units 
in Kenya 
Category  Frequency Percentage 
Yes 43 96 
No 2 4 
Total  45 100 
 
The study was conducted to determine the effect of top management support on 
performance of store keeping units in Kenya. According to the findings, 96% of the 
respondents agreed top management support has an effect on the performance of store 
keeping units while 4% of the respondents disagreed. The majority of respondents 
indicated that, there commitment of the top management on the success and performance 
of store keeping units. 
 
Table 4.8 Top management is committed to support performance of store keeping 
units 
Category  Frequency Percentage 
Strongly agree 25 56 
Agree 10 22 
Neutral 5 16 
Disagree 2 4 
Strongly Disagree 1 2 
Total  45 100 
 
The study was conducted to determine whether, top management is committed to support 
performance of store keeping units. According to the study findings, 56% of the 
respondents strongly agreed, 22% agree, 15% represent the neutral, 4% disagree while 
2% strongly disagreed. According to the majority of the respondents, the top management 
is always willing to provide financial support to facilitate the store keeping units to 
enhance their success. 
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Table 4.9 Store keeping units has enhance organization decision making 
Category  Frequency Percentage 
Strongly agree 19 42 
Agree 10 22 
Neutral 9 20 
Disagree 7 16 
Strongly Disagree 0 0 
Total  45 100 
 
The study was conducted to determine whether store keeping units has enhanced 
organization decision making. According to the respondents, 42% of the respondent 
strongly agree, 22% agree, 20% for neutral and 16% disagree. The study findings clearly 
indicate that store keeping units has enhanced the organization decision making process. 
 
Table 4.10 Store keeping units help the management in planning and coordinating 
of store keeping function 
Category  Frequency Percentage 
Strongly agree 24 53 
Agree 12 27 
Neutral 5 12 
Disagree 2 4 
Strongly Disagree 2 4 
Total  45 100 
 
The study based on a statement indicating whether store keeping units help the 
management in planning and coordinating of store keeping function, 53% of the 
respondents strongly agreed, 27% agree, 12% for neutral, 4% for disagree while 4% 
strongly disagree. From the majority of the respondents it is clear that store keeping units 
help the management in planning and coordinating of store keeping function.  
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Table 4.11 The organization has allocated enough resources for the success of store 
keeping units 
Category  Frequency Percentage 
Strongly agree 25 57 
Agree 10 22 
Neutral 5 11 
Disagree 3 6 
Strongly Disagree 2 4 
Total  45 100 
 
The study was carried out to establish whether the organization has allocated enough 
resources for the success of store keeping units. The study found that 57% of respondents 
strongly agreed, 23% agreed as 11% were neutral, 6% of respondents disagreed and 4% 
of respondent strongly disagreed.  The study findings revealed that, the organization has 
allocated enough resources for the success of store keeping units. 
 
4.1.12 Lead Time 
Table 4.12 Effect of lead time on performance of store keeping units in Kenya 
Category  Frequency Percentage 
Yes 41 91 
No 4 9 
Total  45 100 
 
The study was conducted to determine the effect of lead time on performance of store 
keeping units in Kenya. According to the findings, 91% of the respondents agreed lead 
time has an effect on the performance of store keeping units in Kenya while 9% of the 
respondents disagreed. The majority of respondents indicated that, good lead time helps 
in proper planning and coordination of organization operations. 
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Table 4.13 Lead time is a key performance indicator and parameter in the 
organization objectives 
Category  Frequency Percentage 
Strongly agree 23 51 
Agree 18 41 
Neutral 4 8 
Disagree 0 0 
Strongly Disagree 0 0 
Total  45 100 
 
There was need to undertake a study to establish if lead time is a key performance 
indicator and parameter in the organization objectives. The study found that, 51% 
strongly agreed, 41% agree while 8% were neutral. The study clearly determined that, 
lead time is a key performance indicator and parameter in the organization objectives as it 
determines when the production will be conducted.  
 
Table 4.14 Lead time increases competitive of many companies’ objectives 
Category  Frequency Percentage 
Strongly agree 32 72 
Agree 7 16 
Neutral 3 6 
Disagree 2 4 
Strongly Disagree 1 2 
Total  45 100 
 
The study findings generated from the study showed various responses on whether lead 
time increases competitive of many companies’ objectives. Based on the respondents’ 
choices a total of 72% of respondents strongly agreed, 16% agreed whereas 6% of 
respondents chose neutral as 4% of respondents disagreed to the statement and 2% of 
respondents strongly disagreed. The findings by majority of the respondents indicated 
that lead time increases competitive of many companies’ objectives.  
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Table 4.15 Lead time is one of the few strategies that comply with production 
planning and sales control 
Category  Frequency Percentage 
Strongly agree 25 56 
Agree 10 22 
Neutral 5 11 
Disagree 5 11 
Strongly disagree 0 0 
Total  45 100 
 
The analysis of the findings was based on a study determining whether lead time is one of 
the few strategies that comply with production planning and sales control. The study 
found that 56% of respondents strongly agreed, 22% agreed while 11% were neutral and 
11% of respondents disagreed to the statement. Majority of the respondent that, lead time 
is one of the few strategies that comply with production planning and sales control.  
Table 4.16 Possible ways to reduce or close production time gap is shortening the 
logistics lead time 
Category  Frequency Percentage 
Strongly agree 27 60 
Agree 9 22 
Neutral 3 6 
Disagree 3 6 
Strongly Disagree 3 6 
Total  45 100 
 
The study was aimed at establishing whether possible ways to reduce or close production 
time gap is shortening the logistics lead time. Respondents of 50% strongly agreed, 33% 
of respondents agreed, 6% were neutral, 6% disagreed whereas 6% of respondents 
strongly disagreed. The study findings from the respondents confirmed that possible ways 
to reduce or close production time gap is shortening the logistics lead time. 
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Table 4.17 Lead time may influence customer service and impact inventory costs 
Category  Frequency Percentage 
Strongly agree 26 56 
Agree 6 15 
Neutral 5 11 
Disagree 4 9 
Strongly Disagree 4 9 
Total  45 100 
 
The analysis of findings was generated from a study seeking to establish whether lead 
time may influence customer service and impact inventory costs. It was therefore found 
that 56% of respondents strongly agreed, 15% agreed, 11% were neutral, 9% disagreed 
and 9% of strongly disagreed to the statement. This was an indication that lead time may 
influence customer service and impact inventory costs.   
4.1.18 Staff Training 
Table 4.18 Effect of staff training on performance of store keeping units in Kenya 
Category  Frequency Percentage 
Yes 44 98 
No 1 2 
Total  45 100 
 
The study was conducted to determine the effect of staff training on performance of store 
keeping units in Kenya. According to the findings, 98% of the respondents agreed 
training has an effect on performance of store keeping units in Kenya while 2% of the 
respondents disagreed. The majority of respondents indicated that, training equips 
employees with relevant skills and knowledge on how best to undertake store functions 
thereby leading to their success. 
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Table 4.19 Training helps employees acquire skills and knowledge on how best to 
enhance store keeping 
Category  Frequency Percentage 
Strongly agree 23 51 
Agree 16 36 
Neutral 4 9 
Disagree 0 0 
Strongly Disagree 2 4 
Total  45 100 
 
The findings from respondents’ revealed that 51% of respondents strongly agreed that 
training helps employees acquire skills and knowledge on how best to enhance store 
keeping, 36% of respondents agreed, 9% were neutral while 4% of respondents strongly 
disagreed. Majority of respondents confirmed that training helps employees acquire skills 
and knowledge on how best to enhance store keeping. 
 
Table 4.20 The organization conducts frequent training on how to enhance effective 
store keeping 
Category  Frequency  Percentage 
Strongly agree 22 49 
Agree 15 34 
Neutral 5 11 
Disagree 2 4 
Strongly Disagree 1 2 
Total  45 100 
 
The study represented findings to ascertain whether the organization conducts frequent 
training on how to enhance effective store keeping. In the analysis it was found that 49% 
of respondents strongly agreed, 34% agreed, 11% were neutral, 4% disagreed while 2% 
of respondents strongly disagreed. The majority of the respondents agreed that on and off 
job training programs to equip its employees with skills and knowledge on how best to 
undertake store keeping function. 
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Table 4.21 Training motivates employees for better store keeping function 
Category  Frequency Percentage 
Strongly agree 21 47 
Agree 10 21 
Neutral 7 16 
Disagree 7 16 
Strongly Disagree 0 0 
Total  45 100 
 
The represented findings were aimed at establishing whether training motivates 
employees for better store keeping function. In the responses 47% of respondents 
strongly agreed, 21% agreed, 16% were neutral, 16% disagreed and 2% strongly 
disagreed. This was an indication that training has been a basic and one of the employee 
motivator to effectively performance of store keeping functions. 
Table 4.22 I was given adequate training on store keeping function 
Category  Frequency Percentage 
Strongly agree 17 38 
Agree 12 33 
Neutral 9 14 
Disagree 4 9 
Strongly Disagree 3 6 
Total  45 100 
 
The findings provided were based on analysis examining whether the employees are 
given adequate training on store keeping function. It was therefore confirmed by 38% of 
respondents who strongly agreed, 33% agreed, 14% were neutral, 9% disagreed and 6% 
of respondents strongly disagreed. Going by the majority of respondents, the study found 
that majority of the respondents agreed that they have been given enough training 
program on store keeping function.  
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Table 4.23 Training of employees is simple through the use of qualified trainers 
Category  Frequency Percentage 
Strongly agree 27 60 
Agree 4 9 
Neutral 2 5 
Disagree 7 15 
Strongly Disagree 5 11 
Total  45 100 
 
The analysis of findings majored on examining whether training of employees is simple 
through the use of qualified trainers. The findings revealed that 60% of respondents 
strongly agreed, 9% agreed, 5% were neutral, 15% disagreed while 11% strongly 
disagreed. The respondent explained that training of employees is simple through the use 
of qualified trainers. 
4.1.24 Storage Capacity 
Table 4.24 Effect of storage capacity on performance of store keeping units in 
Kenya 
Category  Frequency Percentage 
Yes 42 93 
No 3 7 
Total  45 100 
 
The study was conducted to determine the effect of storage capacity on performance of 
store keeping units in Kenya. According to the findings, 93% of the respondents agreed 
storage capacity has an effect on the performance of store keeping units in Kenya while 
7% of the respondents disagreed. From the majority of the respondent’s indication, 
storage capacity has an effect on performance of store keeping units in Kenya. 
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Table 4.25 Various systems of storage are essential competent of every supply 
organization 
Category  Frequency Percentage 
Strongly agree 23 51 
Agree 14 34 
Neutral 4 8 
Disagree 2 4 
Strongly Disagree 2 4 
Total  45 100 
 
There was need to undertake a study to establish whether various systems of storage are 
essential competent of every supply organization. In the analysis, it was found that 51% 
of respondents strongly agreed, 34% agreed, 8% were neutral, 4% disagreed while 4% 
strongly disagreed. It was noted from the findings that various systems of storage are 
essential competent of every supply organization. 
 
Table 4.26 Due to high organization output, storage systems sometimes tend to use 
spaces assigned for warehouse duties 
Category  Frequency Percentage 
Strongly agree 28 62 
Agree 11 26 
Neutral 3 6 
Disagree 2 4 
Strongly Disagree 1 2 
Total  45 100 
 
The study findings generated from the study showed various responses on whether due to 
high organization output, storage systems sometimes tend to use spaces assigned for 
warehouse duties. Based on the respondents’ choices a total of 62% of respondents 
strongly agreed, 26% agreed, 6% were neutral, 4% disagreed and 2% strongly disagreed. 
It was discovered that, due to high organization output, storage systems sometimes tend 
to use spaces assigned for warehouse duties.   
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Table 4.27 Success of storage system performance depends on various internal 
features and their coordination 
Category  Frequency Percentage 
Strongly agree 25 56 
Agree 10 22 
Neutral 5 11 
Disagree 5 11 
Strongly disagree 0 0 
Total  45 100 
 
The analysis of the findings was based on a study determining whether the success of 
storage system performance depends on various internal features and their coordination. 
The study found that 56% of respondents strongly agreed, 22% agreed, 11% were neutral 
while 11% strongly disagreed. Majority of respondents agreed that the success of storage 
system performance depends on various internal features and their coordination.  
Table 4.28 A good storage system is one that stores department functions have been 
carefully planned and coordinated 
Category  Frequency Percentage 
Strongly agree 29 64 
Agree 7 18 
Neutral 3 6 
Disagree 3 6 
Strongly Disagree 3 6 
Total  45 100 
 
The study was aimed at establishing whether a good storage system is one that stores 
department functions have been carefully planned and coordinated. Respondents who 
comprised 64% strongly agreed, 18% agreed, 6% were neutral, 6% disagreed whereas 
6% strongly disagreed. The study findings from the respondents confirmed that a good 
storage system is one that stores department functions have been carefully planned and 
coordinated. 
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4.2 Limitations of the Study 
4.2.1  Confidentiality 
Since this research was carried out in an area that required a lot of privacy, obtaining 
some information was difficult due to mistrust and suspicion towards the researcher.  
Some respondents claimed that useful and confidential materials of the organization may 
not be given to unauthorized people for the organizations competition advantages. To 
overcome this problem, the researcher produced an introduction letter from the 
Management University of Africa to evidence that the study was official and only meant 
for academic purpose.  
4.2.2 Lack of Cooperation 
Some of the respondents were unwilling to cooperate in this study. Some viewed the 
whole exercise as a waste of their valuable time because they felt the study could not be 
of any benefit to them, to overcome this problem, the researcher visited the organization 
before the actual day of the study and informed the management of her intention to 
conduct the study so that she could be allocated enough time to undertake her study. 
4.3 Chapter summary 
This chapter was cauterized into research findings and discussions. The findings were 
derived from analyzed questionnaires and interpretations were made alongside the 
findings. The chapter further addressed presentation of findings showing the response 
rate for the questionnaires returned and not returned. The presented findings also 
addressed the gender response, highest level of education, work experience of 
respondents, organization levels, age brackets of respondents and finally all the 
objectives which comprised of effect of top management support, lead time, staff training 
and storage capacity on performance of store keeping units at the Umma University. 
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CHAPTER FIVE 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
5.0 Introduction 
This chapter mainly focuses the respondent’s response to research questions that were 
derived from the field. It comprise of the summary of the findings, conclusion, and 
recommendations.   
 
5.1 Summary of Findings 
5.1.1 Effect of top management support on performance of store keeping units  
The study determined the extent to which top management support affects performance 
of store keeping units. The findings established that 96% of the respondents agreed that 
top management support affect performance of store keeping units in Kenya. The study 
established that, the organization top management support facilitates store keeping units.  
The further established that, the organization top management has provided enough 
financial resources that have facilitated the success of the store keeping units within the 
organization. Management commitment to service acts as an important function in 
satisfying the customers’ requirements. The lack of commitment from the top 
management is the main reason of service quality failure. 
5.1.2 Effect of lead time on performance of store keeping units  
The study was conducted to determine whether lead time affects performance of store 
keeping units. The study findings established that, 91% of the respondents agreed that it 
affects while 9% disagreed. The respondent also indicated that good planning and 
production plan within the organization is affected by lead time in that, when the time to 
make delivery is shorter, the organization will not have any plan of re-scheduling its 
operations and thus leading to the success of its operations and thus this clearly shows 
that lead time affects performance of store keeping units.  
 
5.1.3 Effect of staff training on performance of store keeping units  
The study was conducted to determine whether staff training affects the performance of 
store keeping units. According to the findings, 98% of the respondents agreed that it 
affects while 2% of the respondents disagreed. The respondents also agreed that 
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employee training programs helps employees to acquire basic skills and knowledge on 
how best to undertake store keeping function. The study also revealed that, the 
management has organized various training programs for its employees. The study also 
revealed that; organization embracing training programs will help it in increasing its 
employee’s capability for its long term plans.  
 
5.1.4 Effect of storage capacity on the performance of store keeping units 
The study findings discovered that storage capacity affects the performance of store 
keeping units. This was supported by 93% of the respondents who agreed that it affects 
while 7% of the total respondents disagreed. The respondents also indicated that various 
systems of storage are essential competent of every supply organization and due to high 
organization output, storage systems sometimes tend to use spaces assigned for 
warehouse duties. 
 
5.2 Conclusion 
In conclusion, top management support was found to have an impact on the 
implementation of human resource information systems in public institutions in Kenya. 
The study also revealed that, the top management should show the commitment to 
towards the implementation of human resource information systems by themselves 
having an opportunity of utilizing them. They should also be in a position to easily 
provide the required financial resource that may be required towards the implementation 
of these systems 
 
According to the findings on training, the study noted that the organization need to 
determine and conduct an analysis to identify capability of its various employees and the 
form or kind of training programs that each employee may require. The study also 
revealed that, the organization has been offering various forms of training programs to its 
employees to facilitate these employees in solving the current challenges and for future 
preparation. 
In conclusion, effective communication between the organization management and other 
employees needs to be developed.  Effective communication enhances effective 
implementation of human resource information systems as it minimizes chances of 
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misunderstanding and poor decision. The use of human resource information systems will 
help the organization employees to easily obtain and access allows necessary company 
information. 
 
The study concludes that, government policy is a key factor in the implementation of 
human resource information systems in public institutions and any other organization. 
Government policy provides rules and regulations on how best these functions should be 
conducted. The regulations also help in protecting other individuals from being exploited 
by other.  
5.3 Recommendations 
The study revealed that top management support affects the performance of store keeping 
units. It is recommended that, the top management within the organization should ensure 
that there is well coordination among all organization employees to enhance efficiency 
and effectiveness in the performance of store keeping units. 
 
The study revealed that lead time affects the performance of store keeping units. It is 
therefore recommended that, the organization management should plan, communicate 
and coordinate well with its suppliers to ensure that orders placed are delivered on agreed 
time frame. This will help the performance of store keeping units as there will be cases of 
plan rescheduling. 
 
The study found out that staff training affects the performance of store keeping units. The 
researcher therefore recommends that the organization should continuously train its 
employees. This will help in updating and upgrading the employee’s skills and 
knowledge on how best to undertake organization operations like the store keeping 
function. 
 
Storage capacity affects the performance of store keeping units. The study therefore 
recommends that, the organization should ensure that it has its store keeping units 
equipped with latest technological facilities and be spacious to ensure better and long 
preservation of its materials to save chances of spoilage and deterioration. 
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APPENDIX I: INTRODUCTION LETTER 
 
 
7
th
 September 2018 
 
To The Head of Training and Development Department, 
Umma University, 
P.O. Box 713- 01100,  
NAIROBI. 
 
Tel, +254 739 969 020, +254 739 969 021 
 
Dear Sir/Madam, 
 
 
RE: REQUEST FOR PARTICIPATION IN PROJECT RESERCH 
I am a student at the Management University of Africa pursuing a bachelor of 
management and leadership of management (purchasing and supplies option). 
 
For the successful completion of my studies, I am supposed to undertake a research 
project and this is a reason why I am writing this letter requesting you to kindly assist me 
in carrying out a research project. The title of my research project is: factors affecting 
performance of store keeping units in Kenya: a case study of Umma University 
 
Any contribution provided for the success of this work with is highly appreciated. 
 
Yours faithfully, 
 
 
………………………………. 
 
AHMED SHOBA SHARFOLE 
Tel: 0723628207 
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APPENDIX II: QUESTIONNAIRE 
To the respondents, below is a questionnaire you are requested to answer. The aim of this 
questionnaire will be to determine Factors affecting performance of store keeping 
units in Kenya with reference to Umma University-Kajiado. The information given is 
for academic purposes only and will be treated as strictly confidential. Please fill out the 
questionnaire as correctly as possible. 
 
SECTION A: PERSONAL DETAILS 
 
1. What is your gender? 
Male    (     ) 
Female   (     ) 
2. What is your age bracket?  
18-23 Years  (     ) 
24-29 Years  (     ) 
30-35 Years  (     ) 
36 years and above (     ) 
3. What is your highest level of education attained? 
Primary Certificate   (     ) 
Secondary Certificate  (     ) 
College Diploma  (     ) 
University Degree  (     ) 
Masters and PHD Level (     ) 
4. What is your Length of Service in this organization? 
Below 1 year  (     ) 
1-3 years  (     ) 
4 years & above  (     ) 
5. What is your Organizational Level in this organization? 
Top Level Management (     ) 
Middle Level Management (     ) 
Operational Staff  (     ) 
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SECTION B: TOP MANAGEMENT SUPPORT 
6. Does top management support affect performance of store keeping units in Kenya? 
Yes  (      )    
No  (      ) 
 
7.  Rate the extent to which you agree or disagree on the effect of top management 
support on performance of store keeping units 
Where 1 - strongly agree; 2-agree; 3-neutral; 4-disagree;   5 - strongly disagree 
Statements 1 2 3 4 5 
Top management are committed to support performance of 
store keeping units 
     
Store keeping units has enhance organization decision 
making 
     
Store keeping units help the management in planning and 
coordinating of store keeping function 
     
The organization has allocated enough resources for the 
success of store keeping units 
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SECTION C: LEAD TIME 
8. Does lead time affect performance of store keeping units in Kenya? 
Yes  (      )    
No  (      ) 
 
9.  Rate the extent to which you agree or disagree on the effect of lead time on 
performance of store keeping units 
Where 1 - strongly agree; 2-agree; 3-neutral; 4-disagree;   5 - strongly disagree 
Statements 1 2 3 4 5 
Lead time is a key performance indicator and parameter in 
the organization objectives 
     
Lead time increases competitive of many companies’ 
objectives  
     
Lead time is one of the few strategies that comply with 
production planning and sales control 
     
Possible ways to reduce or close production time gap is 
shortening the logistics lead time 
     
Lead time may influence customer service and impact 
inventory costs 
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SECTION D: STAFF TRAINING 
10. Does staff training affect performance of store keeping units in Kenya? 
Yes  (      )    
No  (     ) 
 
11.  Rate the extent to which you agree or disagree on the effect of staff training on 
performance of store keeping units 
Where 1 - strongly agree; 2-agree; 3-neutral; 4-disagree;   5 - strongly disagree 
Statements 1 2 3 4 5 
Training helps employees acquire skills and knowledge on 
how best to enhance store keeping 
     
The organization conducts frequent training on how to 
enhance effective store keeping 
     
Training motivates employees for better store keeping 
function 
     
I was given adequate training on store keeping function      
Training of employees is simple through the use of 
qualified trainers 
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SECTION B: STORAGE CAPACITY 
12. Does storage capacity affect performance of store keeping units in Kenya? 
Yes  (      )    
No  (      ) 
 
13.  Rate the extent to which you agree or disagree on the effect of storage capacity on 
performance of store keeping units 
Where 1 - strongly agree; 2-agree; 3-neutral; 4-disagree;   5 - strongly disagree 
Statements 1 2 3 4 5 
Various systems of storage are essential competent of 
every supply organization 
     
Due to high organization output, storage systems 
sometimes tend to use spaces assigned for warehouse 
duties  
     
Success of storage system performance depends on various 
internal features and their coordination. 
     
A good storage system is one that stores department 
functions have been carefully planned and coordinated  
     
A storage system should aim at perfect coordination 
between various functionaries in the department 
     
 
 
Thank you for participating in filling this questionnaire   
 
 
